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MOM-Internal Quality Assurance Cell(IQAC)
Date: 28™ August 2025 at 12. 00 Noon

Venue: Board Room, Lotus Business School
Chairperson: Director & Chairman

Coordinator: Dr. Manisha Purohit (IQAC Coordinator)

Members Present

Dr. Satish Warpade Director & Chairman
Mr. Charudatta Bodhankar ~ Management representative
Dr. Sachin Borgave Academic Expert

Mr. Vijay Sakorikar Industry Expert

Mr. Chetan Patil Alumni Representative
Ms. Muskan Sharma Student Representative
Mr. Harshal Mhaske Student Representative
Dr. Anil Poman Faculty Member

9. Dr. Pranita Arbat Faculty Member

10. Dr. Dhananjay Deshpande  Faculty Member
11. Dr. Rajesh Gade Faculty Member

12. Dr. Priyanka KulkarniFaculty Member

13. Mr. Rushikesh Kolhe Administrative Member
14. Dr. Manisha Purohit IQAC Coordinator

I e

Absentee
1. Ms. Minal Sarda Alumni Representative
Agenda

1.Review of the Previous Meeting held on 24th April 2025.
2.Discussion on Departmental Operations
3.Implementation of ERP

4.Planning for the Semester

5.Planning for Internal & External Examination
6.Planning of CPP Updation & Execution

7.Feedback Collection and Analysis from Stakeholders
8.IQAC Documentation

9.Research & Development




The meeting commenced with the permission of the Director and Chairman Dr. Satish Warpade.
Dr. Manisha Purohit (IQAC Coordinator) welcomed the Chairman and all members present.

1. Review of Previous Meeting
« Dr. Manisha presented the review of the last meeting and action taken report:

2. Discussion on Departmental Operations

Academics

e Academic Calendar 2025-26 finalized.

o ANKURAN 2025 induction program conducted with the theme /ndian Knowledge
Systems (IKS) and Modern Management Concepts.

o Classes for the new batch commenced on 25th August 2025.

o Teaching methodology revised to student-centric pedagogy with 25:75 / 50:50
(conceptual : activity-based learning).

o Subject allocation, teaching plans, and timetable finalized and implemented.

o ICT-enabled teaching and e-learning platforms integrated.

o CIE planned as per SPPU guidelines.

» Mentor allocation to be initiated post DTE process.

Administrative Updates
o AICTE approval completed.

« Document verification for new students in progress.
« SPPU affiliation process underway.

ERP Implementation

o Module-wise ERP training ongoing; data uploading in progress.
Academic Planning for the Semester

« Emphasis on practical, experiential, and industry-oriented learning.

+  Guest lectures and industry visits to be planned.
« Focus on community outreach, extension, and social responsibility activities.

CPP Updation & Execution-CPP modules to be restructured as briefed by Dr. Manisha.

Research & Development

o Drafting of refined research policies proposed.
« Taculty encouraged for research publications, conferences, and collabog
» Student rescarch activities to be promoted.
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